The CPPPM maluriy level is based on the PPPM, Coniract Management and Engineering Management (Only applicable fo Engineering Directorafes) matuily assessment. The.
‘matuity assessment will reflect the average malurily level of:
(0. Programme, Project
-2. Confract monagement and
Engineering Management level
This will oceur on an annual basis in order fo assess he increase in the molurity level for the Directorate. The matuilty level is measured on a scale of 1 -5
The matuily levels:
“Level | - Inifial Process: No standard process or fracking system - informol process
* Level 2-Repeatable Process: Minimum slandards for processes and procedures
*level 3- Define

Level Obain i
“Level 5 - Oplimised Process: Confinuous process improvement and proactive fechnology and pvob\em management for fulure improvements
'e ED for Finance will be measured on a Cily-wide malurity level. All ofher £Ds will be measured per the individual directorae.
1. Ascore of 289 and below based on Ihe 2023/2024 baseline:
Performance raf

Director Template
Executive Director: Rob McGaffin
1 July 2024 - 30 June 2025
Q1 Q2 Q3 Q4
Baseline Baseline Annual Target
Objective Key .',.Z"‘ZL'.";"“ Definition 30 Sep 2024 31 Dec 2024 31 Mar 2025 30 Jun 2025 WEIGHTING D:;r::‘c:m
Target Target Target Target

Depariment:
ceeem

City Govemment

Directorate (year-on-
year) (average %)

2 Bxaculive Dkectorwih baselne nformaton
Fomuo

0%
Torget = recuction of 0%
proryearx 100"
Torge! = reduction of 0%
Pedomance aing
yooronyaer
Not on year

‘Ouistonding pertomance = Oincidents

1oy ofeciie)

o Actual achieved of prior year Actual achieved of prior year Source document:
Transversal | Increase in CPPM maturity Unccceptatie paromancs = decrsase of 2011 and above +increase 0.1 +increase 0.1
275% 294% At At At % PPM assessment
Management level (Average] Not fully effective = 0.0 [no movement) - decrease of 0.1 - per direciorate individual - per direciorate individual
Fully effective = increase of 0.1 - 0.2 achievement achievement Contoct person:
n Pefers
021400 9206
Significant performance = increase of 0.11 - 0.2
Outstanding performance = increase of 20.21
Measures fhe percentage of Expansions and Amendmens on repeatable fenders. This indicator will only measure instances where here was more fhan one Expansion and/or
mendment on the same fender.
Expansions or Amendments are defined by fhe SCM secfion 116 (3] guide and can change at any fime.
Sources Confact Regitr ond Morifoing Sster and Tender Trocking Sysem. Mecsurement il Commence ol when fn second Bxpansions anor Amencmers s rleased n Depriment
SAP MM ond only applies fo repeatable fenders that are acive in fhe curent FY (.. commenced before or in the financiol year and expires in or affer e FY).
Tofal number of tena o fimes +Total number of repeatable confract acive in fhe FY. Measured cumulaively. S ot
Repeatable Tenders fhat Performance rafing: < .
16 A Copoble and | e Amendec nacceplase pefomance = :31% . . . . . - RS ond oniing
W multiple fimes (%) Not fully effective= range between 2.6% - 3% E3 e
Fully effecive = range between 2% - 2.5% 95y
significant performance = range befween 0.1% - 1.99%
) Conlact person:
Outstanding performance = 0% Conac! peser:
069 367 4023
The objeciive is 1o achieve o 20% reduction on SCM deviafions.
Department: SCM
July - December 2023 - The indicator only applies fo Supply Chin Management (SCM) deviafions bove R200 000 (inclusive of VAT).
01 Januery - 30 June 2024 - The indicator only applies fo Supply Chain Management (SCM) deviafions above R750 000 (inclusive of VAT) Source document: SCM
deviafions schedule
Sole/single service provider deviations, ani Geviati i ies will as per secfion 36 of SCM
regulaions, Formula: Number of
Theindcatorwil mecsurs fhe percentoge yeoron yeor ecuclion fom he prvious year's SCM deviations
= recuction of 20% reduced by fhe farget
6. ACapOble NG | oo i ber ~ Formula: ) percentage % year on
Cotomorate oy (No. of SCM deviations for curent year - No of SCM deviafions for prior year)/ Number of SCM deviations for prior year X 100" 100% (0 SCM deviations) 0% 2% AT AT AT 2% % yearfor the
of SCM deviations (%)
over epion profocols department/
A default performance rafing of fully effective will be awardedif you have 2 or less deviafions from @ base of 2 orless diectorate.
eriomonce raling:
in fhe number of deviations, year-on-year Contact person:
Nt Toly eftocive — aradocton S 0% < 16.9% forfoa mber of devonons yooron yeor. Aby Bk Moerat
Fully effective = areduction of 20%, for the number of eviations v defoult cri (refer fon protocol SCM: Head of Supplier
Significant performance = a reduction > 20% - < 99.9%,for the number of deviafions, year-on-year. Management and
Outstanding performance = 0 deviafions
expendioe
seor
5. fscmpol
ne s expanciut ot o0t The o Ex6cU e T
NorEs:
6.
new s pariomonce
Formio Department: City
‘ Manager Office
Reduction in the o . Source document:
ormance raing
16.ACapable Inegulor Register and
oty afeciva - /A e AG' ncngs e
9% 0% 0% Al Al At 50% 2% warter h
Collaborafive Sarvicon! peromance < N/A
Ounandngpetomonce -0 ncents

available.

Contact person:
Gayle Postings
021400 1268




External audit (Auditor

This indicator mecsures how many cfions was complefed in the financial cycle wifin in fhe unique deadine sef,as per fhe auditacion plon. The Audit Acfion Plan sefs out he
fotal number audit actions required fo address the infemal confrol identified by the in their report

he unique deadiine is set in consulfation with the relevant €D,
Completed would mean that the. actions o1 stipulated in the audit action plon has been executed by the relevant delegated authority.
Should there be no actions required for a Directorate the indicator will be ‘Not Applicable.
Performance rating:

Investor Relations

N/A Source document:
16.A Capable and | General) audit acfions Unacceptable perfomance = N/A 0 cudt actions Complersd Avcit
Collaborative City | completed as per audit Not fully effective = < 99.99% o veator 100%, 100%, 100%. 100%. 100% 100% > “Action plan

G acion plan (% Fully effective = N/A ahention)
Significant performance = N/A Contact person:
Ouisianding =1 Lynn Fortune:021 400
5987
The indicator excludes all council and Mayco decisions for nofing
Each D is responsible
Deciionsfaken by council and Mayco where hers s budget fo mplerent acfions of otide of the confol of i ED. These excusions must b supported by valc evidence for implementation.
Gecisions must be reflected on each quarlerly repor for fhe City Manager andor panel's aw evidence ond updates
Al incl Council anci Mayco dcisions slloceled 16 he EB wih mplementalion dale fo T Quarte st b mplementd o feporiod on fo e quortr o achieve fhe farge!. %o the iracking systen.
h a financial year will be measured according to milestones idenfified for implementation within the curent financil year.
Each ED mus e tha o dots s allocaled of when ackon wilbe compleled and mplemenled: Thius be cogiuxed i the CDI system by Ihe relevan implemenler. Source document:
o fmefame was alocaled he imaframe i deemed 1o be one monih o implemeniation. SharePoint racking
A Copotle o | it couni onaarco s the date of ne actons ot of or expectation
Collaborative City nsimplemented formance '°""9 97.50% 100% 100% 100% 100% 100% 100% % Tracking System
Govemment i fmefames [ unacceptoble PE“°’"‘“"°9 9% of ALL decisions contact person:
Notfuly ffecive = ange between &% 799% o AL deciions Ronana ozack 2149
i = rongs belusen S0% 35% of AL deckiors 1246)
Sigrificont patomarc Beean 65.1% - 5499% of AL eckions
tistonding pertomance < 95% of ALL Weighling must be
1 “Not Applicable" weighling will be “zero" and must be Teaacatoaninin he ensversa Category. reallocated where there
il
decisions for the year.
Measures the budget spent on the Workpl Plan The Workplace Skills Plan oufines the ions for the
janisaion.
Ifs purpose is fo formally plan and allocate budget for appropriate fraining inferventions fhat will adaress the needs arsing out of local govemnment's sils sector pian, he IDP, the
individuol deparimental staffing strategies, individual employees' personal development pians and he employment equity pian.
r0xy measure for NKPI per MSA Regulation 101f).
Formula: % spent on the implementaion of fhe WSP measured
tthe fraining budget.
loa c ol R PH YO Source documents:
apable v
> 16.J Budget spent on A: Actual spend per quarter on fraining budget VisP repert e
implementation of 8: Planned spend on ircining Budget for the year 95.22% 90% 90% 10% 0% 6% 95% % au
Cc\\ubcruﬂve ' fomnance aafin Contact person:
Workplace Skills Plan (%) o Gran Stephens
City Government inaccepiable periormance o et
ot fuly ffscive = ange berween o 94555
Fully g between 95% - 96%,
Sigrificant parfomence < lange beieon56.1%-7.97%
Outstanding performance =
itis the 7 of flons 1o adidress infemal independent assurance providers' recommendafions
e con ploms. secd i 1o ive Director. The infemol asurance providersincludedin fis kP cxe Ifernol Al
ot Imegeiedr msk Monagement fired o he Carparte Risk Regier, Ecs and Forersics dopmo
Eachintermal i assurance provider as wh uniaue It 1o s KP. T Kl 56 ot applicabier 1o mancgemnt when fhere are rio
ecommancation, s oy those et could rovids Imputs will s ncluded in e eclcuiaion
Future and action plans fnot for the. year). will be foken info account for the measurement of
his indicafor, th i tage for the ED. Depariment:
Inferal independent isindicator, fhereby creating an advantage for ihe ED. ot
16.ACapable | assurance provider's Formula:
and functions Numerator: Tofol infemal independent assurance providers' fions and action plans ed (curent and e 100z 5% ssm o o o o 1% Source documens:
c Tofal intemal assurance providers' recommendafions and action plans made for fhe d actions plans refer fo definifion
City Government action plans ostponsd as Gpprored by e Gity Manager wil be excluded) .
omen ontact person:
implemented (%) Performance rafin Babalwa Mothibi
Unacceptable performance = < 75%
Not fully effecive = range between 75% - 84.99%
Fully effective = range between 85% - 0%
Significant performance = range between 91% fo 94%
uistanding performance= 2 95%
Neasres &  percepions of e overal pariomance of e
Ciy. The aim of the ndcator s o mprove the communlys perception of the Ciy.
e Lkt scole, where 1 fok 31 good, 4isvery good. The objactive fo mprove he curent customer safsfaction average score per
Dicctorate. Refer fo fhe Survey - Levels & Baselines do.
Department:
1. Ascore of 29 and below bosed on fhe 2023/2024 srvey ovicome: Organisational
Effectiveness and
pertomance raing: innovafi
16. ACapable LeAC nocceplaie pafomance - decreceof 2011
ommur u (70 movernen) -
and Not uly effective = 0.0 (no movernen) - decrease of 0.1 29 Actual averaged score for Actual averaged score for Source document:
solisfaction Cllywide |Fay stecive < sereass o101 28% : AT AT AT 2%
Collaborative survey(average)  [Sanficanty peromance = ncrease of 021 -03 2023/2024 per ED + 0.1 2023/2024 per ED + 0.1 Communiy Soloction
City Government Y o Outstanding performance = increase of 2 031 su
2. A score of 3 ond above based on fhe 2023/2024 survey ovlcome: Confact person:
Brigette Morrs 021 400
perfomance rafing 2812
Unaccepfabie performance = decrease of 2021
Not luly effeciive = decrease of 0.1 -02
uly ffocive =00 (o movamari - croos of 01
Signifcont perfomance 11-02
The Gy
e Ukertscal e Pilorin 2022/2023, Refer o the Ciy
Puise baselnes Tob. Department
\ Organisational
Effectiveness and
omance riing: Innovafion
decrease of 2
16.A Capgb\e movement| - decrease of 019 Source document:
i Actual score of the lowest Actual score of the lowest City Pulse 2021 Results
Signifcanty perfomance = ncrease of 02-029 % \ \ \
Co”cbomwe Increase in City Pulse  |Saniiconty per 33 N/A A A A 1%

City Govemment

Outstanding performance = ncrease of 203

2. Ascore of 3.5 and above based on fhe 2022/2023 baselie:

raccestapl peromanc - decrecse of 202

Not full effectiv

ose of 01019

iy fectve =00 o movermart) oo of 01

iance = nerease of between 0.1 and 02
2

eondie poomence « moease of 0

scoring pillar for 2022/2023 per
ED+0.

scoring pillar for 2022/2023 per
ED+0.1

the aftachment

Contact person:
Monica Pregnolato 021
4009221




Al Tir | ond ier 2 Crcula 86 Oufputindcafosshould be included no the perfomance scorecords of he Execufive Ditector, where rlevant. Alindicaors must be ncluded
verbatim info the corporate (auditable) and Directorate SDBIP and the with the Technical Indicator Descriptions (TID) os
55064 by National Treasury. This ndicator will b6 measurod Auing InG Gl Teviaw process and mo micyoor adsments wil ba faken info Gecount Measurement. Q
Weighfing must be reallocated where fhere the ED has no Output indicators.
Nofe: Indicators that have bariers and challenges are excluded from the formula.
The indicator will measure two as
1) The inclusion of C88 Output indicators in the Directorate SDBIP, o
2)The inclusion of C88 Outpu incicators on 1o Comorata Scoreeard (GSC) (aradvaling, whather replacing exising CSC indicators

1) Formula: Inclusion in the directorate SDBIP -

Depariment:
Organisational

Management (OPM)

Source document:
16 A Capable . Total number of Tier 12 2 Output indicators includediin the  directorate SDBIP divided by Tier 1 &2 indicators required for inclusion as per C88 (auditable) * 100 C88 scorecard/
Coorone 2| Inclusion of 88 output New oo e AT AT AT e % Directorate SOBIP
indicators (%) average] 2) Formula: Replacement and or inclusion of C88 Output indicators on fhe CSC - (Y70 progress) (Y70 progress) (Y70 progress)
Tofal umberof Ter 18,2 ndicaron gracatd on e CSC divided oy Total number of Tier 14 2 mcicaters graduated on fhs CSC * 100 Contact person:
onique Filies -
Average: (Formula 1 + Fomula 2) divided by 2 Manager: City
Performance rafing: performance
Unacceptable performance = < 80% Inclusion of Tier 182 Management
80% - 84.99% inclusion of Tier 182 40
%-89.99% Incluson of et |
inclusion of Tier 182
O hanting poromance 2100 melston of T 122
Measures the average of fenders for MTREF in sippage af any given quarter end. This will dive fhe fimeous implementafion of the Gemand plan based on fhe agreed fimeline.
‘Abnormalites in the fimeline will then impact each step of fhe process, such as where a fender only allows 30 days affer award fo Contract Required by Date (CRD), there will X
probably be a confract gap or  Value Af Risk [VAR - Budget af isk of nof being spen] on the Capital feparting. Depariment: Supply
Chain Management
Slipage i defned s fender on the damand plon which e betincchedule besed on he agresd fimelines or s tender.Sippoge i e implementaton of he damand
Average of fenders in plan, is @ contribufor fo the cause of VAR. This will include the it as per imeframe before ihe Source document
p > u ument:
sippage of any given
16. A Capable and Quarter end () Total count of tenders in red or amber as a percentage of vhe Vo'u\ number of tenders required for the MTREF period (average %). Demand Plan Overview|
Collasorative City erformance rafing: New s10% s10% <10% <10% <10% <10% 1%
Unacceptable performance = > 15% Contact person:
Not fully effecive = > 10% - < 15% Bekumuzi Vumase -
Fully effective =< 10% Manager Demand
significant performance = > 5% - < 9% Management
Outstanding performance = < 5%
This indicator s fo inued monthly y Tenders. A "gap” refers 1o the number of days between fhe expiing
contract and contract Potential hould be mif deviation early enough so that it caters
for any possible delay within a fender process. A gap less fhan one month wm be included in the calculation. To dive the demand plan and improve supoy Chain
Management (SCM) process and service delivery. This indicatoris based on all repeatable tenders that currently hos a gop at the fime of reporting i ment
contract had expired and the new confract is not yet in place. Deporment:
Gaps in repeatable A inclusi
werage number of days refer fo calendar days (inclusive of weekends)
tender confinuity o o sttt f ! Source document:
16.ACapable | o er of . Formula: GAP report prepared by
g Total number of gaps in days/ Total number of tenders with a gap of more than zero days = Average number of gaps (days) M B B B B B N - Tubair
Collaborative days) Effectively the report should be ‘blonk e
City Government Using the gap report developed by Zubair which fakes current status and projected time for completion info account. Contact person/s
Performance rafing: Garsth Margan
P ienderswwh> P Iu:gvi;;m
Not fully efiective 90-< 150 dk
Fully effective = repeatable fenders with > 30 <90 days 90p
ficant =repeatable 90
o = gaps
This indicator measures the extent o which budgefed capifal expendifure has been spent during fhe financial year. Capital expenditure is all Costs incurred by the municipality fo
acauire, uparade, and renew physical assefs such as property, plants, buildings, fechnology, or equipment. Less confractual confingencies on projects and insurance.
confingencies.
Q1 - Q3 reporting:
Formula: (1) YTD Actual Capital Expenditure / (2] Total Budgeted Capital Expendiure.
The lafest approved budget is appiicable.
Total Capitl Expendifure | Q4reporting:
6. A Capable and | (2101 S0P TS H0ee e |Forula: 1) Actual Copial Expendilure / (2] Tofol Budgeted Capifal Expendilure less conlingencies. Directorate Finance.
Colaborafive CifY | ™ Capitol Budgetless | The latest approved budget is appiicable. 33 0% 0% 1815% 38.38% 67.65% 0% &
o ent confingencies (%]
Performance rafing:
85% or >100%
Not fully effective =  85% - < 89.99%
Fully effective = 90% - 93%
Significant performance = > 93% - 96%
Outstanding performance = > 96%
This indicator measures the extent 1o which operafing expendifure has been spent duing fhe financial year. Operafing Expendifure (non-capital spending] is Cosfs which fhe
municipality incurs through its normal operations. The latest approved budget is applicable.
Formula:
Actual Operafing Expenditure / Budgeted Operafing Expenditure.
£M1.12: Totl Operating | e latest approved budgetis applicable.
16.ACapableand | Expenditure s a
¢ Directorate Finance.
i Tofe 91 9 9 % 7.4 7384 9
c ity ofol 0% 0r> 100% % 5% 5% 21.38% 7.46% 3.84% 5% % Nonager
Not fully effecive =  90% - < 94.99%
9
pudge Fully effective = 95% - 96%
Significant performance=  96.1% - 97%
Outstanding performance= 2 97.1% - 100%
in ferms of the Direcfive 7 of 2023, directorates canno offsef pimary operafing hat iansiates info non-casn a
Impaiments, Depreciafion, Debt impairment, Write-offs, aid PRM, landiil sites, ur 1o operating, Inferes!
and 1 ! measures cash over the budge! and f he ouicome is higher fhan 100% fhen, if reflects reliance on non-
cashifems. The aim of fhe indicator is fo achieve and outcome of ess than or equal 1o 100%
Source: Financial information.
ula: O {eash items only) / O (cashitems only). Measured quarterly.
16.A Capable and | Performance on cash Directorate F
ity New New o A A o < 100% = rectorate finance
i =>300% anager
only (%) Not fully effecive = N/A
Fully effective = < 100%
Significantly performance = N/A
Outsianding performance = N/A
Tne ingicctor measuros e numeer of doys o buiing pian apalcation o he municpally fakes o be processed, fom ihe date of submision of ol eduited nformation fo o dafe
communication of the nificl adjudication resuits of that appiication. on average. per application. Measures of fhe fime faken fo process appedis of te inifial decision.
comatimet prenioa i roalon o omondment oHes or i fores of -5 ol -swm“ e not included wittin fhe mecsuremen. Each submision of @ complete b
plon he purpose of
Fertomance Raiing -
Obj 1. Increased ‘d:wN'ELGQS' number of Unacceptable performance = > 30 days
an s taken fo process Not fully effective > 26 - 29 days i ve
investmentin fhe | building plan applicaions o ot B o 138 12 2 2 2 2 2 % Director : Development
Cape Town of less than 500 square Sgrificant parfomance <24.30 o
‘economy meters (#5222 )

Outstanding performance range= < 19 days -1 days
Note : SPE can only report on this indiicafor when he DAMS system can pr during the Year.




Obj 1. Increased

1.8 Average number of

The indicator measures fhe number of Gays building plan applicafions of 500 square mefers or more fake fo be processed, from fhe dafe of submission of all required information fo
‘of communication of the inifial adjudication results of that application, on average. per application. Whether a large building plan application is for commercial or
resdentil purposes does ot have o bearing a e prosyof 0 square melersor more [ used i s nstonce, Measuresof h fime foken o process appes of e Il decision.
somefimes expressed in relafion fo “amendment letters” or in terms of @ “date of frst refusal” are r the ion of @ complete building
plan appicalion sirs o new processing cycle for 10 purpose of e indicaror
riomance Rating

Unacceptable performance = > 40 days

bs and ‘days taken fo process Not fully effective > 36 - 40 days " .
investmentin the | building applicafions of Fully effecfive= 35 days 87 2 35 35 35 35 35 5% D"“f'ng:;i:ime"'
Cape Town 500 square meters or more Significant performance=  range from <34-30 days
‘economy Outstanding performance= < 29 -20 days
Note : SPE can only report on this indicator when the DAMS system can pr reports during the i ial Year.
Measures the proportion of land ldem\l\sd through municipal strategic environmental assessments and EMFs as biodiversity priority areas, which is protected through some
mechanism. Mechanisms may include . & biodiversity agreements, among ofhers.
Performance rating:
Unacceptable performance<64%
iy Not fully effective<65.4
Objective 5.
9. APercentage of Fully effective
Heatihy and | biodiversity priority areas |significant performance 65.41% €5.99% 65.14% 65.40% 65.40% AT AT AT 65.40% % pirector Envionmentl
sustoinable i Management
environment prol Outstanding performance - 266% and above
Proporfional share of land cover categories agaregaled 1o elale 1o biological priorly areas wifhin fhe municipaiiy.relafive fo fhe folal muricipal area. I indicales fhe presence of
veloble it ores  miricpol e mecrin! o maincining ecologica proceses exesiod oA decing over mo ncsles oo o fnd sppering biodher'y and
local ecosystems. Biodiverily priorly areas. or reas of high biod periance, are defined by SANBI [2016) s Nturol orseminalurol reas in s landscape or secscape fhal
ore Impertant for conterving a representaiive sample of ecasysiems o specie, o meinlaning ec0ogica processes or o I provison of eccssem sevices”
roxy measure for C8
ntage of
Objective 5. modwemw ool oo Perlormance rafing:
Healihy and s @
sustainable mumc\DﬂHN[ENVA ul Unacceptable performance < 33% -34% - b 34.18% AT AT AT 1% Director: Environmental
environment Not flly effective < 34.16% Monagement
Faly efecive = 4 5%
performance 234.19% - 3499%
Oummoncing patomance >35% and abave
Fiecares e ercerioge ofcecelin wih rclecion mecnres ' e T o nuicpl e Fitecton macsvs e fo e o polechg e cooddl oo
from fect it perodic rotection measures ore divided info four main calegories: Hord [opfions nfluence
oo pocesto o op ot faoce I re of oasol oson - 30n o 0 Seipele wort ety By ronng oot torcis and sl e RNl Jopocrabn of e
oasl; Gomianed lcombining hord and softselfions s somelimes necesscey 1 mprove e ifiloncy of he opfons and provide an environmentaly and scnomcally
acceptable coaslal prolecion systeml: and Innovalive (exploiled advancements n specific areas of engineering jih erosion confrol and beach
reinage). Frofection
measures are therefore inclusive of managed refeal oo, Proxy measure for C88 ENVS.11
Obiective 10. Clean 0.4 o .
and healthy Percentage of coastline erformance rating: 620% w2 w2 405% s w20% 627 -
walerways and | with protection measures Unacceplable performance < 6.2% - - : g - - Director: Environmental
beaches in ploce(ENVS. 1) Not fully offeciive < 6.21 % - 625% Management
Fully effectives 627%
ficant performance 2 6..28% - 6.29%
Ouoncing beromance: 6% ond dbave
Measures the number of local d by Council. A local could be a spatial a precinct pl
oreas for, amongst ofhers mixed use ch i lond uses.
Performance rafing:
Objective 15. A | 15.A Local LSDFs d
ety | B oo | Not oy ffocive = 2 5DF opproved . . . . . . . = Director: Urban
integrted and e Gevelopment Py effocie: 3 S0P upprcved Planning and Design
-5 LSDFs opproved
Oumundmg performance b LSDFs approved
Vel emediiion rogramme implemeniafon
‘Waoteway Rehabilfafion project. . Waterway and Viei rehabiliation projects will Geliver muliple benefits by improving water quaiity and enhancing recreaional focilfes and
providing new ecosystem services. This indicator will measure the number of rehailfation pions opproved.
Performance rafing:
Unacceptabdle performance =Milestones not started
Viei remedition Zeskoevilweirond s loacer
Not fully effective = Miestones not achieved as planned
o programme: Fuy effectve: A1 iesonesocieves o onned Remediation plans for nd fish lodder and fish lodder fender agvertised Zanaviei Estuary Management | Zeekoevlei weir and fish ladder @
Herways implomentafion |§ Y oTeClveL AL o Zondviei approved tender warcied Gt casign complete rum Estabished n vded Director: Environmentl
(Milestones) Outstanding Peromance /A Management
n order o improve sysfems and processes o ack changes in e buill defermine if e spalial planring policy g he Spatial Trends
Monitoring Framework (STF)
Performance rafing
Unaccepiabie pefomance =Misstones not stafed
15. Amore spafially e e e " Annual Report submitied to . Report submitfed fo
integrated and | SRONe e el clve: Al milestones achieved o 0o Compieted Annual Report 10 INfOSVEIUIe | rosiruciure & Growih Working| 2023 SPafial Trends Report At At Infresiruciure & Growih Working £ ;
inclusive City Report (Milestones ully effective: Al milestones achieve Group “Group (IGWG) presented to SPE PC. 1GWG) Director: Urban
Sanifcantly peromance < N/a P (GWG) P IGHG) Planning and Besign
Outstanding performance
Precinct management detailed study with other directorates which can eventually be pipelined into one comprehensive precinct basket of projects for the city
h Directorates on precinct SOPs so that there is a Ippr toit,
25% target is dehned as Precinct P Developed ar
50% target is defined as Precinct Management P\cn developed in Qarms of SOP in Bellville CBD
75% target is defined as Precinct Management Plan developed in terms of SOP for Mitchells Plain Tcwrv Cenfre Manager : MURP
Percentage Integrated | 100% forget s defined as Precinct terms of S¢ 1pe Town CBD
Acapable and | precinct management
collaborative City | methodology developed New % 100% 25% 50% 75% 100% 5%
Government | in consultalon with otmer (Perormance rfing -
directorates Unacceptable performance < SD% achieved
ove

Not fully. iectn < 75% ot
Fully effective:= 100% achiever
Significantly performance N/A
Outstanding performance =N/A




Tincreased jobs

The focus s on progresing precinc planning and projct pockaging for e prafied
catalyfic precinct; and fo measures he cofalyti 1, specificall

progress fowards enabii for
Performance rafing :

Unacceptable performance =Milestones not started
Not fully effective = Miestones not achieved as planned

Block 28 & 31 lond use
applications decisions

Strand Sireet Quarry EIA/ HIA

Town economy

Fully effective: All milestones achieved os planned
Significantly performance.
Outstanding performance

tec
environmental due diligence
complefe

techni
envorenmenidl dve dlllvgencs

fec
environmental due d\H\ance
complete

S | ooy Cotayic received, andBlock 0 drat | g Bock 0 landuse aplcation
i Fully effective: All milestones achieved New land use application ready for . e NIA submitted fo fhe deci NIA % Director: Uban
wihin the Cope et ‘IMilestones) | ignticanly performance = N submission, in support of fh fin deciion meker epplication prepercfion Catalytic Investment
v Oufstanding perfomance Mayors Priority Programme for v
Accelaried Land Release:
The focus is on_progressing precinc planning and project packaging for fhe priorfised catalyfic precincts: a a conceplual vision
flgence . Tisneiceior mecsures progress on implementing ihe coliyi precinct. specifically the poject Bockoeing and enablement of e st phose e Faimyta jod
precinc
Performance rafing :
. Claremont CBD Palmyra Sub- Claremont CBD Palmyra Sub- Claremont CBD Palmyra Sub-
1increased jobs
" ic |Unacceplable performance =Miestones not started precinct plon and supporting precinc! lon and supporing precinctplon ond upporing
andinvesiment | Claremont CBD Caalytic |Unacceplable performane tach New New hnical,legal ond A nical, legal A hrical, lega 3
wilhin he Cope | Precinet (milesiones) | Not fully effeciive = Miestones nof achieved a ol gl

Director: Uban
Catalytic Investment

Staff housing population
verified, per directorate

eified by ralional need. and condilions as per the approved allocation list, o5 compiled by the.
erate Coordnalon 16 Sneue v iy, accutaey one complerencss by Conueng an amosl 1o vists 10 confim 1o 6cupaney or Speralionds poporas

Measures the percentage of Staff
Dire

The approved list must include the following:

* Fropery occupancy - Stolf member accupying propary by conducling aste vish
Operati ons

Occupation (ULO)

sk i 1he ULO Command!
c

fisks in the ULO Command
c

fisks in the ULO Command

fisks in the ULO Command

fisks in the ULO Command

fisks in the ULO Command

b
gement

4 onel ned-soflmember ond safl number coriimed o
ase agreement in place (number and fenure).
) « Rentol volue.
« Water and Sanitaion:
e Poneing ond « Finge benei registafion. confimed wih Payroll.
CM request Environment: Closed out status- where all the above condifions are met. oo oo st Porring anc
« Eneray; 96.28% 100% (100 staif houses verified out of o 75% 0% (100 stf houses verified out of %
CM memo « Urban Mobility; Formula: 100) o0 Environment
« Safely and Security: and Numerator: Al saff housing verified (with a closed out status]
J Community Services and Denominafor: Alstalf housing
Performance rafin
Unacceptable performance < 50%
Not fully effecive 250 99%
Fully effeciive = 100%
Significant performance = N/A
Outstonding=N/A
The objeciive is fo improve fhe ease of doing business index relafing fo each EDs business processes. 1 s nerefore proposed thaf each ED firsf commence wifh G diagnosiic:
assessment of fhe fargefed processes)within fheir funcfional areas. The ssessment should indicate fhe roof Cause and proposed recommendafion fhat willimprove fhe fiming of
case of doing business index. and will ive down cosfs associaled wilh delays
The priority projects are
1. Increosed Jobs | Eose of doing business | - Yoreement usiness mprovement Project
ond vestment n ndex 2 Communicalionion | omance Froect
he Capa Town €D epering on Cieulaton Peromence Projec Close outreporton ull | iy Projcts fnalses (whore | py oo oy Projcts fnalised (where
‘economy -ommenting Profocol Projec New implementation submitted fo | planned fo be completed by toms ‘Ol work plan Priorify Projects Progress Report | Draft Priority Project Reports planned fo be complefed by 2% Director: Development
Development City Manager ihe end of e financiol year) ihe end of the financial year) . o
Mayoral Priority Opfimisation | Performance rating: Management
pliiesatly nacceplable performance =Miestones nof started
Not fully effeclive = Miesfones nof achieved os planned
Fuly efecive: Al miestones cctived
hieved and output indicators implemente
Ooncing patomance = Al milcstoncs acnoved. and rovement i ouceme maelor
Tne Foreshore Freeway Project is curenfly o Tnis entails 501 ond ond uss optons i orcer 10 defermine
o undertake public el cmtain Sotlon spprors of eveloamant of avalobi lond bl n o o s o1 1 1l
Performance Rating: Draft scoping / contextual
esnore Freeway | (naecaptatie perfermance =Milestones nof starled O opIng | Corloxtal | Pr tons Anl Stokeholder engagement It caft Development on s com: .
SMF Development Framework e b synthesis report with project! iy e elopment Options K N/A associated with the preferied | framework presented fo the | OPfions Analysis completed for 2%
pmen Not fully effective = Miestones nof achieved plon completed for ntemal g Foreshore S H bV Foreshore Director: Uiban
(Mlestones) Fulyeffcive: Al miesionss oceved Bt onagemen scenario ideniified in phase s
Significantly Al uded
Oosoncing patamance - Al micsones cchcved and Boming owerds Implementaion concluded
The focus of fhe workshieam willrelae fo fhe and By Law. This of fhe Nafional (N8R) by Nafional
o reploce it
Focused senvice
Performance Rafin
gelivery approoch Unaccepiabie periamance =Misstones not stafed
Development of a policy | Not fully effective = Miestones not cch\eved as planned Conclude engagements with
sefflements . and draffing of a Fully effective: All milestones achieve Review of the concept note various stakeholders and | First Draft of fhe Policy fo inform
including but not Ongoing Development of | Prepare fhe st Draftof the | Prepare fhe Ist Diaftof the | and ongoing development of | Prepare fhe 1st Draft of fhe
Building = peer review interesled pariies on what | the drafing of fhe building by- %
limited fo fownships ! he Building Policy Building By Law Building By Law he policy and draffing of fhe fios on Building By Law Drectos Dovelopment
v eptoce Ihe NRR | Ooancing peromence < Fist Dot ey or S PC should be consideredin fhe. law
estapisneain ferms| 2101706 e ORI buiding bylaw WA igement
of LFTEA [Less pe lestones) policy ar raft bylay
wship
Establishment Act)
This s the proaciive idenfificafion of oreas affiskin profecing our nafure reserves and any ofher property from Uniawful Land Gccupation by making sure fhaf fhere is adequate
surveilance and systems in place fo deal with fhis fedr.
Quartety/ siuation | performance Rating: a update of | Qu update of v updote of v updote of v updote of v updote of
16 A Conoblo ond ot Unacceplable performance =Milestones no storied ULO for Profected Areas ULO for Profected Areas ULO for Profected Areas ULO for Profected Areas ULO for Profected Areas ULO for Profected Areas
16, Cora e 0 ot fully ofeciive = Miestones nof achioved as pianned and areas and areas and areas under management | and areas under management | and areas under management | and areas under management
Fuly ffecive: 1 Achieved vith ongoing submitted fo submitted fo submifted fo submifted fo submifted fo dlo
ment monitoring and reporfing | Sofety & Secuity and dongoing Sofety & Secumy Safety & Safety & Safety & Safety & Security and ongoing 2%
’ Sonint satomance <N reviews of thes reviews of these reviews of ese reviews of ese reviews of ese reviews of these
Unlawful Land to Safety & Security and

Executive Director: Spatial Planning &
Environment
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